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INTRODUCTIONS AND
ATTENDANCE

Take 30 seconds to type in the chat:
* Where you work and what you do

* What got you interested in this topic

Please also register using the link 1n the chat or QR Code
https://forms.office.com/r/m 191



https://forms.office.com/r/m0SUgbaiq1

THE PUZZLE OF MOTIVATION

 In the early 1970s, Edward Deci studied a group of
people who enjoyed doing puzzles or tasks and asked
what would happen when they were offered payments or
rewards.

* He found they spent /ess time on tasks they enjoyed
when payments were given.

* So, what really does motivate people? (See more in

)



https://www.ted.com/talks/dan_pink_the_puzzle_of_motivation
https://www.ted.com/talks/dan_pink_the_puzzle_of_motivation

THE ABCS OF
MOTIVATION
AND THE SELF-
DETERMINATION
TH EO RY (RYAN & DECI,

2000; MARTELA & RYAN, 2016;
MCNEECE, 2020; PINK, 2009)

Belonging
(Relatedness)



https://psycnet.apa.org/record/2000-13324-007?doi=1
https://psycnet.apa.org/record/2000-13324-007?doi=1
https://onlinelibrary.wiley.com/doi/10.1111/jopy.12215
https://www.solutiontree.com/loving-what-they-learn.html
https://www.amazon.com/Drive-Surprising-Truth-About-Motivates/dp/B0032COUMC/ref=sr_1_1?dib=eyJ2IjoiMSJ9.ddZEHMoCJI9vx5bSsxMY0XQeQMPy_2g0mHADlfzTf72Jak577LTQws3iLpMvGDqIf77tlC7y-fE2vdH2uTUt8Gn1LGgs0uhvWhsnwSLdtBYH-nyhKdEe_L5ll-Ya2t8xf4XcKjMde8pZ-T3MSkWpUES0CQlMU23VtCyIw7qQfQLo187ryOkXNtLuRkOiHmAwFJGq9GkDBlmnaaZfYYmsPX9ijye7TU40e_hXH6yc99k.qrm74kgVxz0y8_F8x19twz5muSAF8h5MD20E9QNgWBM&dib_tag=se&hvadid=694085005679&hvdev=c&hvexpln=67&hvlocphy=9007536&hvnetw=g&hvocijid=16230437215314205031--&hvqmt=e&hvrand=16230437215314205031&hvtargid=kwd-302060758555&hydadcr=21873_13324215&keywords=dan+pink+drive&mcid=0204bebf698431acb2e1d1e65197442f&qid=1760710810&sr=8-1

LEARNING
OUTCOMES

Describe how a sense of
belonging impacts student
motivation and persistence

Identify at least 3 teaching
strategies to foster connection
and 1nclusion 1n the classroom

Outline a plan to implement one
strategy 1n your teaching



WHAT IS RELATEDNESS?

"...[R]elatedness concerns a sense of belonging and connection. It is

facilitated by conveyance of respect and caring."



https://stial.ie/resources/Ryan%20and%20Deci%202020%20self%20determination%20theory.pdf

WHAT IS BELONGING?

"I think that belonging...encompasses a general feeling that we have
when we sense that we're a valued part of a larger group. We feel like
we matter to the group and the group matters to us. And we also feel
like we can...be our authentic self...

The opposite of loneliness. It's not quite love but it's that sense of, that

there are people in your corner...who have your back, and that you
have their back.

And as a human species, we really evolved to belong. We need other
people to get through this life...And it's a very fundamental need."

--Geoffrey I Cohen, Author of Belonging, The Science of Creating
Connection and Bridging Divides



https://digitaleducation.stanford.edu/book-series/2023/Geoffrey-Cohen-belonging-science-creating-connection-bridging-divides

ANOTHER
DEFINITION
OF
BELONGING

inclusion

Belonging encompasses

and requires inclusion.

If extreme disparities
persist or exclusion
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Agency—the sense or U D I

feeling of control people S S
have over actions and their
consequences— brings power
into the belonging formula. To
have agency, one must individually
and collectively have the power to act
and the potential to influence.

At its core, belonging means
ensuring that everyone has
the right to contribute to the
political, social, and cultural
systems that shape their world.


https://belonging.berkeley.edu/what-belonging
https://belonging.berkeley.edu/what-belonging
https://belonging.berkeley.edu/what-belonging
https://belonging.berkeley.edu/what-belonging

RESEARCH SHOWS THAT
BELONGING:

» Fosters motivation and academic engagement, leading to stronger
learning and performance ( ; )

» Strengthens persistence and retention—students who feel they
belong are more likely to stay and succeed (

; )
* Supports mental health and well-being, creating conditions where
learning can thrive ( ; ).

* Reduces equity gaps by buffering against 1solation for first-
generation and underrepresented students ( ;
Murphy et al, 2020).

See also and



https://doi.org/10.3102/0013189x19897622
https://doi.org/10.3390/bs13010059
https://s45004.pcdn.co/wp-content/uploads/Increasing-Equity-in-Student-Experience-Findings-from-a-National-Collaborative.pdf
https://s45004.pcdn.co/wp-content/uploads/Increasing-Equity-in-Student-Experience-Findings-from-a-National-Collaborative.pdf
https://www.science.org/doi/10.1126/sciadv.aba4677
https://doi.org/10.1080/0309877X.2023.2191176
https://doi.org/10.3102/0013189x19897622
https://doi.org/10.1126/science.1198364
https://www.ihep.org/publication/student-experience-and-belonging-strong-outcomes/?utm_source=chatgpt.com
https://tll.mit.edu/sense-of-belonging-matters/?utm_source=chatgpt.com

Strategic Plan Goals

Goal 1 Goal 2 Goal 3 Goal 4

Enhance connections between Cultivate a sense of belonging for Enhance educational and Increase economic impact for our
Montgomery College and our everyone at the College organizational effectiveness students and community
community

Learn More — Learn More — Learn More — Learn More —



https://www.montgomerycollege.edu/offices/planning-and-policy/strategic-plan/index.html

REFLECTING ON
RELATIONSHIPS AND
BELONGING

« Think about a learning experience you have had
where you felt a lack of social connection or
belonging. What made you feel like you didn't
belong? How did it affect your learning experience?

« Compare that learning experience to one where
you did feel a sense of belonging. What made you
feel a sense of belonging? How did it affect your
learning experience?




HOW DO WE BUI

-
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7 IDEAS FOR INCREASING MOTIVATION
THROUGH RELATIONSHIPS AND
BELONGING

1.

N o g A Wb

Make time for relationship building
Share stories of belonging

Give "wise feedback"

Use jigsaws

Try a values affirmation activity
Rethink your office hours

Include content that reflects your learners




MAKE TIME
FOR
RELATIONSHIP
BUILDING

Give students a "get to know you" survey in the
beginning of class

Use

« Have students share bios online

Play name games so everyone can learn each
other's names

Take 1-5 minutes for small talk in every class
Use check in polls, activities, or emails

Have one-on-one meetings with students once a
semester

See



https://sapro.moderncampus.com/blog/60-awesome-icebreakers-for-orientation-and-beyond
https://accelerateequity.org/resource/practices-library/encouraging-connections/

2. SHARE STORIES OF
BELONGING

Sharing your own stories or more experienced students'
stories of struggling and then fitting in or succeeding,
particularly during times of transition, has been found to:

» Raise students' grades and retention
* Close achievement gaps

« Improve student health and well-being

Creating Belonging Stories

Video: Belonging: The Science of Creating Connection

PERTS Social Belonging Research Project



https://accelerateequity.org/resource/practices-library/belonging-story/
https://www.youtube.com/watch?v=shqgkOTeS6U
https://www.perts.net/programs/cb

EXAMPLE BELONGING STORY

“| became fascinated by statistics while going to
college at <name of school>. | was intimidated by
statistics at first, and after | failed my first midterm,

| worried that | wasn’t cut out for this field.
However, after talking to my professor, | accessed
tutoring services and learned some new study
techniques, and | earned a significantly higher grade
on the final. In time, | developed a passion for the
subject. | hope to share that passion with

you.” (Ryan et al, 2024)



https://accelerateequity.org/resource/practices-library/belonging-story/

3. GIVE "WISE FEEDBACK"

« Start with specific, actionable feedback: "See below
for several comments on how to make your
assighment better."

« State high expectations: "This type of writing can
be very challenging."

« Express your confidence in the student's ability to
do the work: "l know from past assignments that
you have the ability to make the necessary
improvements to your writing." (Giving Wise
Feedback, Greater Good Science Center)



https://ggie.berkeley.edu/practice/giving-wise-feedback/#tab__2
https://ggie.berkeley.edu/practice/giving-wise-feedback/#tab__2

GIVE "WISE
FEEDBACK®

* In a study of 7th grade
students of color, adding this
note increased the percentage
of students who revised their
essays from 17% to 71%.

* Years later, 70% of the
students who received the
note were attending a four-
year college vs 40% who did

not (Yaeger et al, 2013; Cohen,

2024)

_—

I'm giving you these QZ
comments because I
hlgh standards and I
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“I have a dream that little black boys and little black girls will be able to j
hands with little white boys and little white girls and walk together as sisters and
brothers.™



https://www.apa.org/pubs/journals/releases/xge-a0033906.pdf
https://www.youtube.com/watch?v=shqgkOTeS6U
https://www.youtube.com/watch?v=shqgkOTeS6U

4. USE JIGSAW ACTIVITIES

» Designed to reduce
racial conflict

: ‘ Y3 . Hasbeen found to

Improve test
performance, reduce

ETEF' 1 5T|-;p y,

‘:i ‘j

‘ 3 ﬁ absenteeism, and
: increase liking for
i [gr Hj school
Aronson's Jigsaw
Small groups work on & common Lask Group mh:1beril»1mnuetnkm d g
graups ta share what they learne Classroom

https:/ /higheredpraxis.substack.com/p/tip-using-a-jigsaw-

activity



https://www.jigsaw.org/
https://www.jigsaw.org/
https://higheredpraxis.substack.com/p/tip-using-a-jigsaw-activity
https://higheredpraxis.substack.com/p/tip-using-a-jigsaw-activity
https://higheredpraxis.substack.com/p/tip-using-a-jigsaw-activity
https://higheredpraxis.substack.com/p/tip-using-a-jigsaw-activity
https://higheredpraxis.substack.com/p/tip-using-a-jigsaw-activity
https://higheredpraxis.substack.com/p/tip-using-a-jigsaw-activity
https://higheredpraxis.substack.com/p/tip-using-a-jigsaw-activity
https://higheredpraxis.substack.com/p/tip-using-a-jigsaw-activity
https://higheredpraxis.substack.com/p/tip-using-a-jigsaw-activity

5. TRY A VALUES AFFIRMATION ACTIVITY

 Reaffirms a sense of self and reduces

anxiety when belonging is in doubt
(Cohen, 2024)

« Has been found to reduce achievement
gaps (Miyake et al, 2010)

« Examples activities: Example from
Greater Good Science Center and
Example from Geoffrey Cohen



https://www.youtube.com/watch?v=shqgkOTeS6U
https://www.science.org/doi/10.1126/science.1195996
https://ggie.berkeley.edu/practice/affirming-important-values/#tab__1
https://ggie.berkeley.edu/practice/affirming-important-values/#tab__1
https://www.geoffreylcohen.com/surveys-and-interventions

6. RETHINK YOUR
OFFICE HOURS

 Tell students what office hours are for
and why they should use them

 Rename them, for example: "student
hours" or "hangout hours"

« Move them to a place where students
like to be, such as a coffee shop or
library room

« Explain that asking for help is a sign of
strength, not weakness (Nadworny,
2019)



https://www.npr.org/2019/10/05/678815966/college-students-how-to-make-office-hours-less-scary
https://www.npr.org/2019/10/05/678815966/college-students-how-to-make-office-hours-less-scary
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7. INCLUDE CONTENT THAT
REFLECTS YOUR LEARNERS

» Get to know your students' interests and career
goals and use them to personalize what you
teach

* Include materials that reflect the gender, racial,
ethnic, and cultural diversity of your students

« Learn more about Culturally Responsive
Teaching (CRT) from the National Equity Project,
Montgomery College, and Greater Good
Science Center



https://www.nationalequityproject.org/culturally-responsive-teaching
https://mcblogs.montgomerycollege.edu/thehub/guiding-our-diverse-students-to-success/
https://ggie.berkeley.edu/making-practices-culturally-responsive/#tab__1
https://ggie.berkeley.edu/making-practices-culturally-responsive/#tab__1

WHAT IDEAS DO YOU PLAN TO TRY?
HOW?

1. Make time for relationship building
Share stories of belonging

Give "wise feedback"

Use jigsaws

Try a values affirmation activity

Rethink your office hours

N o g A Wb

Include content that reflects your learners




ACTION RESEARCH IDEA

* Try one of the 7 strategies we
discussed for building relationships
and belonging.

« Administer a belonging survey (scroll
to the bottom) before and after to get a
more accurate picture of the impact.



https://www.geoffreylcohen.com/surveys-and-interventions

MORE RESOURCES

« The Dignity Index

 Greater Good Science Center Relationships

» Greater Good Science Center Bridging Divides

« How to Create More Belonging for Yourself and Others

» Building relationships in higher education to support students’ motivation

e Cultivating Relationships in Secondary Classrooms: Practices That Matter

» Equity Accelerator Classroom Practices Library

» Fostering Belonging in Teaching from UC Berkeley

» Better Teaching Through Building Relationships (MC Presentation)



https://www.dignity.us/
https://www.dignity.us/
https://ggie.berkeley.edu/school-relationships/
https://ggie.berkeley.edu/school-relationships/
https://ggsc.berkeley.edu/what_we_do/major_initiatives/bridging_differences
https://ggsc.berkeley.edu/what_we_do/major_initiatives/bridging_differences
https://greatergood.berkeley.edu/article/item/how_to_create_more_belonging_for_yourself_and_others
https://greatergood.berkeley.edu/article/item/how_to_create_more_belonging_for_yourself_and_others
https://www.tandfonline.com/doi/full/10.1080/13562517.2020.1839748
https://www.tandfonline.com/doi/full/10.1080/13562517.2020.1839748
https://learningpolicyinstitute.org/product/cultivating-relationships-secondary-classrooms-brief
https://learningpolicyinstitute.org/product/cultivating-relationships-secondary-classrooms-brief
https://accelerateequity.org/resource/practices-library/practice-categories/
https://accelerateequity.org/resource/practices-library/practice-categories/
https://teaching.berkeley.edu/teaching-guides-resources/advancing-equity-and-inclusion/fostering-belonging-teaching
https://teaching.berkeley.edu/teaching-guides-resources/advancing-equity-and-inclusion/fostering-belonging-teaching
https://www.montgomerycollege.edu/_documents/offices/elite/hub-better-teaching-through-building-relationships.pdf
https://www.montgomerycollege.edu/_documents/offices/elite/hub-better-teaching-through-building-relationships.pdf

PULSE CHECK

Did you learn something today?

Can you apply this information to your work or life?

Was the workshop presented well (presenter, materials, activities)?

11/12/2025



MC

MONTGOMERY
COLLEGE

PLEASE
COMPLETE OUR
EVALUATION
FORM!

https://tinyurl.com/ctlevals2026

Evaluation
Linl| https://bit.ly/ctleval2026



https://tinyurl.com/ctlevals2026

THANK YOU!

Megan.calvert@montgomervycollege.edu



mailto:Megan.calvert@montgomerycollege.edu
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