
 

Scaffolding in Education: Jerome Bruner’s Contribution 

Scaffolding is a key educational technique that supports students as they progress 
toward independent learning. Developed by Jerome Bruner, scaffolding is rooted in the 
sociocultural theory of learning, which emphasizes the role of guided interaction and 
support in cognitive development (Bruner, 1978). This instructional approach involves 
breaking down learning tasks into manageable steps and providing temporary 
assistance until learners can complete tasks independently. By fostering gradual skill 
acquisition, scaffolding enhances student engagement, comprehension, and problem-
solving abilities. 

The Concept of Scaffolding 

Bruner introduced scaffolding as a means of structuring instruction to facilitate a 
learner’s ability to develop new skills and knowledge. The process is dynamic, requiring 
teachers to assess students’ needs continuously and adjust their level of support 
accordingly (Wood, Bruner, & Ross, 1976). Scaffolding is analogous to the assistance 
provided in constructing a building, where temporary support structures enable progress 
until the building can stand on its own. Similarly, in education, scaffolding allows 
students to develop competence by gradually reducing external guidance as they 
become more proficient. 

One of the fundamental aspects of scaffolding is the zone of proximal development 
(ZPD), a concept introduced by Lev Vygotsky (1978), which refers to the range of tasks 
a learner can perform with guidance but not yet independently. Bruner’s scaffolding 
aligns with this theory by emphasizing the role of expert guidance in helping students 
move through their ZPD. Teachers serve as facilitators, adjusting their instructional 
techniques based on students’ current capabilities and gradually withdrawing support as 
learners gain confidence and expertise. 

Strategies for Effective Scaffolding 

Scaffolding can take many forms in the classroom, including modeling, questioning, and 
providing feedback. One effective strategy is modeling, where instructors demonstrate a 
skill or thought process before asking students to attempt it themselves. For example, in 
an English language class, a teacher might first analyze a reading passage aloud, 
explaining their reasoning, before asking students to conduct their own analyses. 

Another common scaffolding technique is questioning, which helps students articulate 
their understanding and refine their thinking. Open-ended questions, such as “Why do 
you think this solution works?” or “Can you explain this in your own words?” prompt 
deeper engagement and encourage critical thinking (Wood et al., 1976). Teachers can 



also use prompts and hints to guide students toward the correct answers rather than 
providing direct solutions. 

Providing feedback is another essential scaffolding strategy. Constructive feedback 
helps learners recognize mistakes, refine their skills, and gain confidence. Teachers 
might use formative assessments, peer reviews, or verbal feedback to support students 
in their learning journey. The key is to balance challenge and support so that students 
feel encouraged rather than overwhelmed. 

Conclusion 

Scaffolding, as defined by Jerome Bruner, is a powerful instructional technique that 
facilitates learning by providing structured support until students achieve independence. 
Rooted in Vygotsky’s concept of the ZPD, scaffolding enables educators to tailor 
instruction to students’ needs, fostering deeper comprehension and skill development. 
By incorporating strategies such as modeling, questioning, and feedback, teachers can 
create effective learning environments that promote student success. 
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