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Meeting Agenda

1. Current Construction Project Status

• COVID-19 Operating Procedures

2. Progress Update

3. Logistics
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Barton Malow COVID-19 
Operational Procedures
Barton Malow is committed to maintaining a healthy working atmosphere on site and will stay flexible to rapidly evolving guidelines.

Barton Malow Plan follows CDC & Local Guidelines

Social Distancing Measures
• 6’ separation at daily foreman meetings
• Smaller group safety orientation meetings held more often than usual
• All work surfaces (i.e.: tables, chairs) cleaned following the meeting
• Cleaning of portable toilets increase to 2x week – on site staff provided with bleach and cleaners
• Face-to-Face meetings held to a minimum – video meetings encouraged
• Workers to maintain 6’ separation when working when possible. 
• No congregation for lunch (i.e. no lunch room)
• Should a worker report illness after leaving site, a site investigation will be completed

• Current Guidelines: 
• A worker with a positive result will not be able to return to the site until a negative test result is received.
• Contact tracing investigation completed – workers identified that require testing and possible quarantine
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Progress Update



• Weekly updates on the website every Friday

• Note:  Significant changes occurring between 
updates will have an additional post
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2020 2021

Demolition/Site
Utilities Start

Demolition/Site
Utilities

2022 2023

Foundations & 
Structure 
Support

Building 
Envelope

Start

Foundations & 
Structure

Building 
Envelope

Building 
Interior & Final 

Site Work

Building 
Completion

Site Finish / Interiors / Inspections

Project Update Forums

Construction Overview Timeline
Looking Ahead
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2021

Project Update Forums

Construction Look Ahead

Demolition
Nov 2020 through April 2021

Foundations & Structure 
April 2021 through Dec 2021

Demolition

Foundations & Structure Support

Structure
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2022

Structure

Working through 
below-grade / 
unknown issues

Site Utilities



Existing Conditions



• Sheeting & Shoring Complete

• Foundations / Foundation Walls Underway
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Foundation & Structure Support



Provides temporary support of soil from ~7’ 
to 17’ deep (earth retention system)

Upcoming Work - Sheeting & Shoring 
[COMPLETE]
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Ongoing Work – Concrete Foundations

• Underground concrete foundations to started Sept 2021
• Deliveries

• Steel rebar trucks
• Concrete trucks
• Formwork

• Work Activities
• Cutting of forms (wood)
• Saw cutting rebar
• Excavator to dig holes
• Concrete truck deliveries

• Noise Management
• No unnecessary equipment idling
• Concrete trucks “rotation” at a lower turn until on site

• Estimated duration: 3 Months

Foundation - Progress



Upcoming Work – Steel Erection 
( Anticipated Start Dec 2021)
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Upcoming Work – Steel Erection
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Steel Erection Phase 3
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Steel Erection Phase 4



Upcoming Work – Steel Erection
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Steel Erection Phase 5
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Steel Crane Delivery
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• 6 flatbed trucks delivering crane
• No road closures
• Trucks will be escorted to the site
• Late morning / early afternoon delivery 

Steel Erection Crane



• Trucks spaced at intervals 
• Queuing is possible in  parking lot at Student 

Services Center
• Flagging personnel at entrance for safety

• Estimated “Lowboy”  and Long Flat Bed Truck 
Volume
• Structural Steel : 40-50 lowboy deliveries
• Estimate 8-10 deliveries / week

Steel Deliveries
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TYPICAL 60’ LOW BOY TRAILER



• Typical deliveries (concrete, pick up truck, box trucks, trailers ) all enter / exit at 
Fenton St. - this will not change

Current Delivery Situation
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Site LogisticsSite Logistics
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Logistics

Wood 
Fence

Trailer 
Location



Existing 

Conditions



Delivery 

Conditions



Delivery 

Conditions



Delivery 

Conditions



Engagement
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HOTLINE
800-879-9879

SCHEDULED MEETINGS 

BY APPOINTMENT
WEBSITE 

montgomerycollege.edu/
tpss-design

PROJECT EMAIL
community@

montgomerycollege.edu

MEETING SCHEDULE

REGULAR PROJECT 

UPDATE FORUMS

Virtual Meetings

mailto:community@montgomerycollege.edu
mailto:community@montgomerycollege.edu


Next Project Updates
Project Update Forum: Early 2022

Look forward to our


